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	Project Name:
	
	Project Description:
	 
	 
	 
	 

	 
	Project Manager: 
	
	 
	The IT Infrastructure Installation Project aims to upgrade our organization’s network, servers, and hardware components to enhance efficiency, security, and scalability.
	 

	 
	Budget:
	
	 
	
	 

	 
	Starting Date:
	
	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Activity
	Role
	Project Responsibility
	Skills Required
	Number
of Staff 
	Start Date
	Duration Expected
	 

	 
	Network Assessment
	
	
	
	
	
	
	 

	 
	Server Deployment
	
	
	
	
	
	
	 

	 
	Hardware Procurement
	
	
	
	
	
	
	 

	 
	Cable Installation
	
	
	
	
	
	
	 

	 
	Firewall Setup
	
	
	
	
	
	
	 

	 
	Backup Implementation
	
	
	
	
	
	
	 

	 
	Testing and QA
	
	
	
	
	
	
	 

	 
	Documentation
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	STAFFING REQUIREMENTS GUIDELINES:
	 
	 
	 
	 
	 
	 

	 
	Based on the staffing requirements, we can conclude that this project demands a diverse team with specialized skills. Effective collaboration among these roles will ensure successful IT infrastructure installation and smooth project execution.
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