Interoffice Memo Templates

Memorandum Of Understanding

Between
[Church Name]

and

[PASTORAL Staff Member’s Name]

I.
PREAMBLE

[Church name] has appointed [staff member] to the position of [position title] with this church.

This document seeks to document the church’s expectation of [staff member] with regard to the  Role and Responsibilities of the above position.
This document also seeks to document the resources and support that this church and/or church leadership pledges to provide to enable the agreed ministry activities to be delivered.  

In line with the Covenant of Care document, the church acknowledges that the relationship between pastor and congregational is in essence a covenant rather than a contract.  It is a mutually agreed upon partnership, recognising that, under God, ministry growth and success depend upon both pastor and congregation.  

This MOU will be reviewed and updated annually/biennially, as decided upon by church and pastor.

2.
CHURCH SUPPORT

I. Financial and resource support 

The church will seek to provide necessary levels of financial, technological, and practical resources to enable Pastor [

] to carry out the agreed upon responsibilities.  In particular, the church undertakes to supply computer and internet access.
II. Leadership and Volunteer Support

The church acknowledges the need for sufficient numbers of committed and supportive leaders/volunteers to work alongside Pastor [

] in fulfilment of the agreed upon responsibilities, and will work diligently to supply these needs.
3.
PASTOR RESPONSIBILITIES

Pastor [

] agrees to the following expectations of the position of [position title
] at [church]. 
I. Primary Role


[This section should be a succinct definition of the main role(s) that the pastor is expected to fill in the life of the church.  It is best written with clearly understood action words such as (for example): “provide spiritual oversight”, “lead”, “develop and maintain vision”, “oversee pastoral care”, “develop discipleship strategies”, etc]
II. Specific Responsibilities

[This section should list as specifically as possible the particular functions/tasks/roles/positions that the pastors is to undertake in fulfilment of his/her primary roles.  Again, the descriptions are best framed with clear action descriptions using words (verbs) that define what the person is to give themselves to actively, without however, specifying how they are to carry out those tasks.]
III. Particular Goals and Outcomes  
[Here should be noted any particular goals and outcomes that apply to the pastor in the performance of their role.  These might emerge through such things as strategic planning processes, or visioning days conducted annually/biannually, or at the pastor’s sole initiative in agreement with the church leadership.  It should be noted that such goals and outcomes need regularly documenting and updating.  Examples might be:

· “to develop, train, and implement a pastoral care team for the church in the next eighteen months”
· “by the end of [year] to commence a new ministry to [group]”

· “to disciple five new youth leaders”]
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