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Template for White Papers [Descriptive Title in Small Caps, Centered]

Template for White Papers

General Points/Guidelines
*
They should be written to be read by non-scientists.  Write as if you are trying to teach someone your subject.

*
They should be crisp and to the point.  Word economy is what we need.

*
Length:  1-2 pages maximum [1 inch margins and Times New Roman 12-point font]

*
Target audience -- Congressional staff (some will be personal office staff who generally have less familiarity with the nuances of various issues & some will be committee staffs who have a great deal of familiarity with many issues but still generally have non-technical/scientific backgrounds).

*
Emphasize compelling impact throughout, whether it is need (why are we asking for assistance), describing the request (what we are asking for), and in characterizing the person making the request (why this school is the best institution to take on the action).
White Paper Organizational Specifics

I.
Requested Action [section 1]

This section should summarize in 1-2 sentences what is being requested -- including dollar amounts, by whom, and in what venue (bill).  


For example:  “Because of the adverse effects of water pollution on the Lehigh River, Lehigh University is requesting an appropriation of $88 billion from the Department of the Interior’s Fish and Wildlife Service for research on the health of the Pennsylvania painted turtle in Fiscal Year 2004.”

II.
Identified Need  [section 2]


This section should be 2-3 paragraphs.


This section defines whatever problem you are trying to solve (e.g., what effect water pollution has on the health of turtles), why this problem exists, and why no one has solved it to date (e.g., in a research area, why don’t we have the answers we need).  To have maximum impact, some statistics (with a cite or two) are always helpful - how many people get sick, how much a problem costs to solve, what is the cost to the economy from not solving the problem.  


This should be the section where you make the compelling case that the problem in question is significant enough it warrants a compelling federal investment.  In some instances, that means critiquing the weaknesses of current efforts underway and characterizing the gaps in what work is now being done.  The reader should be left thinking that the situation is either a crisis, or if not addressed, could readily  become a crisis.

III.
Specific Requested Action.


This section should again be about 2 paragraphs in length and should begin with something like: “Because of the compelling need in addressing problem X, we are requesting X dollars to do Y  (whatever kind of research funding you are asking for).”


If you are proposing to undertake some particular kind of research, describe, in some thumb-nail fashion so the reader can understand, what kind of activities will be undertaken/questions addressed, how these efforts address the needs outlined in the previous section, and why this approach settles the scientific/structural limitations in the current approach being employed by the Agency in question. 


Additionally, if you are proposing additional funds for a narrow class of competitive research, here is where you lay out precisely how & why the narrow class of competitive research is to be undertaken.  For example, referring back to my old favorite, turtle health, perhaps we want some of the funds targeted for extramural research here to be used strictly for research into a problem that is specific to (or would be predominantly found in) the Lehigh River (for example, pollution from steel mills).  That should be specified here and the case made for this approach.


As part of the requested action section, you should try to describe or quantify outcomes [e.g., we will cut the rate of turtle deaths by 50%].  What is the return on investment.  You don’t have to be absolutely precise with quantifiable outcomes (these papers are not going in Science).  Give a range of improvement or some other measure, even if it is just for a particular class of people or institutions.


If the request is to be an institutional earmark, identify any cost-sharing that would be provided from sources other than one from which you are requesting funds (another agency, the university, private foundations).

IV.
Institutional Uniqueness.


This should be a single paragraph in length, extended to maybe two if you must to adequately articulate the School’s credentials.


This should describe what makes the asker uniquely qualified to make this request and undertake the task if you are asking for an earmark of some sort.  Even if you are pushing for a narrow class of competitive research, you want to describe your credentials or strengths to be making this kind of request.  


Try to outline your credentials in a three different ways:  people, research, facilities.  First, discuss it from a people/faculty standpoint (without naming names).  Vis-a-vis the field of your discussion, what makes the University unique & where is that expertise located (a particular center(s) or department(s)?  Second, what research has the faculty done in this field that gives it uniquely situated, world-class expertise in the subject?  Third, (& this may not be applicable in all instances), what unique capital plant facilities do you have (& the value of that investment) that makes you the logical location for this work.

V.
Conclusion


The last section of the paper.  This should be 2-3 sentences and should synopsize the request, its importance, and why you are the place to get it done.  

Closing Points

These kind of papers should try to straddle the line of providing enough information for a non-scientist to make a solid, positive decision, without providing the kind of exhaustive, overly-technical detail that will lose the reader’s attention.  It must educate and advocate at the same time, and do so in a direct, to-the-point, fashion.  It must have enough depth that it compels the reader to say, despite the fiscal limitations we now face, this is a sound, defensible, even compelling use of federal expenditures.

Template for Internal Evaluation of the White Paper: Insert title of this initiative

(please note that there may be some duplication from what is above. Please address these items completely, even if you think they are discussed above in the proposal itself.)

The purpose of this form is to assist the University of Missouri in prioritizing federal initiatives that we might present to Missouri’s Congressional delegation. This information will help MU do a better job of working with Steve Knorr and Kevin Kelly of Van Scoyoc and Associates to prioritize and market the potential federal initiatives to Missouri’s Congressional delegation and appropriate federal agencies. It is important to recognize that the federal initiative process is quite a bit different than a standard RFP.  There are several aspects of these initiatives that will be looked for and questioned by Missouri’s Congressional delegation that are quite a bit different than what you may be used to.  Furthermore, the agencies that ultimately must allocate the funds will also get involved. This form is designed to give us a common format in which to evaluate and prioritize the ideas that come forward.  

1. What individuals developed and/or participated in the development of this initiative? What Colleges, Schools, Centers, Departments, etc. would this initiative involve? If this is a multi-institutional proposal with institutions from other states, is that institution planning to take the initiative to their delegation as well?

The federal initiative process is a “golden opportunity” for the campus, so we want maximum benefit to the campus for each initiative we put forth.  Initiatives that enhance the missions of multiple investigators and units tend to give the maximum long-term gain (but not always). 

2. Describe in detail (but no more than 1 page) how you perceive this initiative building on MU’s strengths or strategic directions of Departments, Divisions, Schools, Colleges, Centers, and/or the University.

Federal initiatives give the university a unique opportunity to strategically move forward.  Often times, these initiatives can provide critical support that enables a specific research discipline or unit to “move to the next tier”, or they often can provide the infrastructure that enables a unit or program to grow in a strategic direction.  It is important that each initiative build the campus in a strategic way, if we are to take maximum advantage of them. If we are not careful, we can have a situation where we get funding for initiatives that force the university to invest resources in areas that are not priorities, diluting, rather than strengthening campus efforts. So, in this discussion, please describe how the initiative fits within a strategic direction of some aspect of the university. For example, if this initiative is successful, how do you perceive it being leveraged to bring more success to the university in the future?  If your case is based on the fact that we are investing in an area of great strength to get it to the “top tier”, please try and provide data that allows independent evaluation of the quality of the program.

3.  In some, relatively rare cases, MU might go forward with a multi-year federal initiative.  If this initiative falls in this category, please specify what you plan to accomplish in the first year?

The federal appropriations process is a year by year process. There is no guarantee that if a project is funded in the first year, that funds will be forthcoming in future years. Therefore, it is important that we have a clear idea of what can be accomplished in the first year to best sell the project to the Congressional delegation. So, if you feel a need to propose a multi-year project (and this is not advised), what “deliverable” would you be able to produce in the first year?

4.  What are the expected outcomes and/or deliverables that will occur as a result of this initiative or program? Do you see this initiative/program as a one-time project with an important outcome (i.e., solving a problem), or as a key component of building long-term research capacity? 

An outcome/deliverable may be the solution to a serious problem, development of a new technology, development of infrastructure that will lead to a sustainable research program (i.e., one that can be competitively funded after the earmark expires), etc.  In other words, how would you concisely respond to the question that is often asked by Congressional staff, “What will MU, Missouri or the country get if this initiative is funded?”.  

5. Do you have contacts in State and/or Federal agencies, or other organizations (e.g., NGOs, commodity associations, etc.) that know about the activity described in this initiative, and are supportive of the activity, at least in principle? If so, please list them. If not, who would the key players be?  Please give as much detail as possible.

Congressional staff members will almost always contact employees of the federal agencies affected by a given federal initiative before they move forward with any earmark.  It is much easier to get a federal initiative through the process, and to have funds directed as we proposed, when key staff (e.g., Program Managers) of the appropriate federal agencies are aware of the initiative and are at least somewhat supportive.  Additionally, often times, there are other agencies or groups that are working with our Congressional staff on issues or programs that are similar to ones that we are proposing. For example, members of soybean or maize commodity groups will convey information to, or discuss programs with, Congressional staff.  Again, it is much easier to be successful with the federal process when we are on the same page with these other groups – in fact - in some cases, it will be better to let the other group take the initiative forward. So, it is important to know who the key players are, and, if we take this initiative forward, we will be expecting you to help us work with the particular federal agency to actually get the initiative funded. Initiatives in which the PI(s) has already built relationships with particular agencies, or at least has done some homework with agency personnel and other NGOs that can be supportive, are likely to ultimately have a greater chance of success in the federal process. 

6. Why would MU propose this activity as a federal initiative instead of going through normal competitive channels?  

This is often one of the first questions asked by a Congressional staff member about any federal initiative. We need to be able to explain why the federal initiative process is the best way to accomplish the proposed initiative. So, please give us a short and concise reason. Some common reasons might be:  there are not any appropriate competitive programs; or we need the initiative to get the infrastructure to make us competitive or bring us to the “next level”. But there can be others.  In any case, the Congressional Staff will want to know the answer to this question, so don’t take it lightly. An answer such as “we are not competitive and can’t get funded without Congressional help” will probably not work, unless there is a real plan to use the earmark to make us competitive. 

7. Is this project the continuation of a previously funded federal initiative, or is it building off of a previously completed federal initiative?  If so, please describe what was accomplished with the previous funding. If not, go to question 8.

Congressional members and their staff tend to be much more supportive of initiatives when they trust that they will be successful.  Giving details of the success of previous initiatives can be very helpful.  So, did you complete the previous initiative or accomplish the goals of your last allotment of funds? Did the initiative lead to new competitive funding? Did it solve the problem it intended to solve? How did it enhance the lives of Missouri citizens (if it was aimed at doing that?) or the university?  In other words, what would you tell the Congressional delegation you accomplished with the previous funding?

8.  If this initiative is funded, will you need additional resources from the university to implement the program? Resources include things like office and lab space, computational resources, administrative support, the use of campus facilities to construct or renovate space, etc.

Please estimate any needs for campus resources you have, such as the number of offices that might be needed, the amount of lab space or specialized equipment that might be needed that is not in the initiative, or any extra computer support you might need. If you plan to construct or renovate a building, please say whether you have discussed the initiative with anyone at MU facilities? Simply, we have had problems in the past where MU was unable to make the necessary plans to allocate resources to implement the initiatives.


